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Ethcis & Social Responsibility 

 

Section A – Discussion and Exposition 

Answer All of the following questions. 
 

1. Provide the definition of Social Responsibility and its significance 

in an organisation. 

Ans:- Social responsibility refers to the ethical framework and voluntary 

actions that an organization takes to contribute to the well-being of 

society at large. It involves considering the interests of various 

stakeholders, including customers, employees, communities, and the 

environment, beyond the organization's financial interests. 

Significance in an Organization:- Social responsibility is crucial for several 

reasons: 

Reputation:- Acts of social responsibility enhance the organization's 

reputation and public image. 

Stakeholder Trust:- Demonstrating a commitment to social issues builds 

trust with stakeholders. 

Risk Management:- Socially responsible practices can mitigate risks 

associated with negative public perception. 

Long-Term Sustainability:- It contributes to the long-term sustainability 

and success of the organization by aligning with societal values. 

 
2. What is the ethics triangle and why is it important to understand 

it? 

Ans:- The ethics triangle is a framework that consists of three components: 

individual ethics, organizational ethics, and societal ethics. It emphasizes 

the interconnectedness of these three levels and their impact on ethical 

decision-making within an organization. 

 
Importance 

Understanding the ethics triangle is essential because it helps individuals 

and organizations recognize that ethical behavior is influenced by 



personal values, organizational culture, and societal expectations. By 

considering all three dimensions, individuals can make more informed and 

ethically sound decisions that align with broader societal norms and 

expectations. 

 
3. Provide a definition For each of the following theories:- 

i. Consequentialism:- This ethical theory asserts that the morality of an 

action is determined by its consequences. If the outcome is favorable, the 

action is considered morally right, regardless of the means used to achieve 

it. 

ii. Utilitarianism:- A type of consequentialism that holds that the best 

action is the one that maximizes overall happiness or pleasure and 

minimizes suffering or pain. 

iii. Ethical Egoist:- This theory posits that individuals ought to act in their 

self-interest, promoting their own well-being and happiness as the 

ultimate moral goal. 

iv. Deonotology:- Deontological ethics emphasizes the inherent nature 

of actions. It asserts that some actions are inherently right or wrong, 

regardless of their consequences. Duty and moral rules guide ethical 

decision-making. 

v. Ethical Relartivism:- This theory holds that morality is relative and 

subjective, varying across cultures, societies, and individuals. What is 

considered ethical can differ based on perspectives and cultural norms. 

 

 

4. Explain the differences between code of ethics and social audit. 

Ans:- Code of Ethics and Social Audit are two distinct concepts that relate 

to ethical behavior and social responsibility in different ways within 

organizations. Let's explore the differences between them: 



1. Nature and Purpose 

- Code of Ethics:- A code of ethics is a set of guidelines or principles 

that outline the ethical behavior expected from individuals or members of 

a particular profession or organization. It serves as a framework for 

decision-making and behavior, promoting integrity and responsible 

conduct. 

- Social Audit:- Social audit, on the other hand, is a process of 

evaluating and reporting an organization's social and environmental 

performance. It goes beyond financial metrics to assess the impact of the 

organization's activities on society and the environment. 

 
2. Focus 

- Code of Ethics:- The primary focus of a code of ethics is on individual 

or organizational behavior. It provides guidelines for ethical decision- 

making and conduct in various situations. 

- Social Audit:- The focus of social audit is on assessing and reporting 

an organization's overall social, environmental, and ethical performance. 

It involves evaluating the impact of business activities on stakeholders and 

the community. 

 
3. Scope 

- Code of Ethics:- The scope of a code of ethics is internal, guiding the 

behavior of individuals within the organization. It sets the standards for 

employees, executives, and other stakeholders. 

- Social Audit:- The scope of social audit is external and broader, 

involving an examination of the organization's impact on the external 

environment, including its social and community responsibilities. 

 
4. Implementation 

- Code of Ethics:- Implementation of a code of ethics involves 

incorporating ethical principles into the organization's culture, policies, 



and decision-making processes. It requires training, communication, and 

enforcement of ethical standards. 

- Social Audit:- Implementation of a social audit involves conducting 

assessments, collecting data, and reporting on social and environmental 

performance. It often requires collaboration with external stakeholders 

and may involve third-party audits. 

 
5. Timing 

- Code of Ethics:- A code of ethics is typically established as a 

foundational document and is in place for the long term. It may be 

periodically reviewed and updated. 

- Social Audit:- Social audits are conducted periodically, often annually, 

to assess and report on the organization's performance. The frequency 

may vary depending on the organization's size, industry, and stakeholder 

expectations. 

 

 

SECTION B – CRITICAL ESSAY 

Answer All 3 of the following questions 

1. Discuss the importance of corporate social responsibility with 

suitable examples. 

Ans:- Corporate Social Responsibility (CSR) is the concept whereby 

businesses integrate social and environmental concerns into their 

operations and interactions with various stakeholders. It goes beyond the 

traditional focus on profit maximization and emphasizes the broader 

impact that businesses can have on society and the environment. CSR is 

important for several reasons, and here are some key aspects along with 

suitable examples: 

 
1. Ethical Business Practices 

Example:- The Body Shop, a cosmetics and skincare company, is known 

for its commitment to ethical sourcing of raw materials and cruelty-free 



testing. By promoting ethical practices, The Body Shop has built a positive 

brand image and a loyal customer base. 

2. Environmental Sustainability 

Example:- Unilever's Sustainable Living Plan focuses on reducing the 

environmental footprint of its products. They aim to source 100% of 

agricultural raw materials sustainably and make their packaging 100% 

recyclable by 2025. This commitment helps mitigate environmental 

impact. 

3. Employee Welfare 

Example:- Google is known for its employee-friendly policies, including a 

supportive work environment, extensive benefits, and philanthropic 

initiatives. This approach contributes to employee satisfaction and well- 

being. 

4. Community Development 

Example:- Microsoft's philanthropic efforts, such as the Microsoft 

Philanthropies program, involve donating software and providing financial 

support to non-profit organizations. This contributes to community 

development by enhancing access to technology and education. 

5. Consumer Trust and Loyalty 

Example:- Patagonia, an outdoor clothing company, is committed to 

environmental sustainability. Their customers are often environmentally 

conscious, and by aligning with these values, Patagonia has built strong 

trust and loyalty among its customer base. 

6. Investor Relations 

Example:- Socially responsible investing (SRI) is gaining popularity, and 

companies with strong CSR initiatives may attract socially conscious 

investors. This can positively influence a company's stock performance 

and valuation. 

7. Risk Management 

Example:- Companies that prioritize CSR are often better equipped to 

manage and mitigate potential risks. For instance, a company with robust 



environmental policies may be less vulnerable to legal and regulatory 

issues related to environmental violations. 

 
8. Long-term Sustainability 

Example:- IKEA has committed to using 100% renewable energy and 

producing as much renewable energy as it consumes in its operations. This 

long-term sustainability goal not only benefits the environment but also 

ensures the company's viability in the face of changing global trends. 

 
In summary, corporate social responsibility is crucial for businesses to 

build a positive reputation, engage with stakeholders responsibly, and 

contribute to the overall well-being of society and the environment. 

Companies that integrate CSR into their core values and operations are 

more likely to succeed in the long term by fostering trust and loyalty 

among customers, employees, and investors. 

 

 

2. Explain what is business ethics and how to manage ethics in the 

workplace. 

Ans:- Business ethics refers to the moral principles and values that guide 

the behavior of individuals and organizations in the business world. It 

involves making decisions that are not only legally and financially sound 

but also socially responsible. Business ethics encompass a wide range of 

issues, including honesty, integrity, fairness, transparency, and respect for 

the rights of individuals and communities affected by business activities. 

 
Managing Ethics in the Workplace 

Managing ethics in the workplace is essential for creating a positive and 

responsible organizational culture. Here are key steps and strategies to 

effectively manage ethics in the workplace: 



1. Establish a Code of Conduct:- Develop a comprehensive code of 

conduct that outlines the ethical standards and expectations for 

employees. This document should cover areas such as conflicts of interest, 

confidentiality, honesty, and compliance with laws and regulations. 

2. Leadership Commitment:- Ethical behavior starts at the top. Leaders 

must demonstrate a strong commitment to ethics through their actions, 

decisions, and communication. When employees see that leadership 

values ethics, they are more likely to follow suit. 

3. Ethics Training:- Provide regular ethics training to employees at all 

levels of the organization. This training should cover the company's code 

of conduct, relevant laws and regulations, and case studies that highlight 

ethical decision-making. 

4. Encourage Open Communication:- Create an environment that 

encourages open communication about ethical concerns. Establish 

channels, such as anonymous hotlines or suggestion boxes, where 

employees can report ethical issues without fear of retaliation. 

5. Lead by Example:- Managers and leaders should consistently model 

ethical behavior. When employees see ethical conduct in action, it 

reinforces the importance of these values within the organization. 

6. Integrate Ethics into Performance Evaluation:- Consider 

incorporating ethical behavior into employee performance evaluations. 

This sends a clear message that ethical conduct is a valued aspect of job 

performance. 

7. Establish an Ethics Committee:- Form an ethics committee or 

designate an ethics officer responsible for overseeing and managing 

ethical issues within the organization. This committee can provide 

guidance on ethical dilemmas and ensure consistent application of ethical 

standards. 

8. Promote a Values-Based Culture:- Foster a values-based culture 

where employees feel a sense of shared purpose and responsibility. 

Emphasize the organization's commitment to ethical conduct and how it 

aligns with its mission and values. 



By actively managing ethics in the workplace, organizations can cultivate 

a positive culture, build trust among stakeholders, and contribute to long- 

term success. Ethical behavior not only enhances the reputation of the 

organization but also creates a work environment that attracts and retains 

high-caliber employees. 

 

 

3. Explain how does an organization develop Codes of Conduct, 

resolve Ethical Dilemmas and Make Ethical Decisions. 

Ans:- 

Developing Codes of Conduct 

1. Identify Core Values:- Organizations start by identifying their core 

values. These are the fundamental principles that guide decision-making 

and behavior. 

2. Involve Stakeholders:- Seek input from employees, management, and 

other stakeholders to ensure a comprehensive understanding of ethical 

expectations within the organization. 

3. Draft a Comprehensive Code:- Develop a clear and comprehensive 

code of conduct that outlines expected behaviors, ethical standards, and 

consequences for violations. 

4. Legal Compliance:- Ensure that the code complies with relevant laws 

and regulations, setting a baseline for ethical behavior. 

5. Communication and Training:- Effectively communicate the code to 

all employees through training programs, orientation sessions, and 

regular reminders. Make sure employees understand the expectations. 

 
Resolving Ethical Dilemmas 

1. Gather Information:- Understand the details of the situation, including 

the people involved, the context, and the potential consequences. 

2. Identify Stakeholders:- Recognize and consider the interests and 

concerns of all stakeholders who may be affected by the decision. 



3. Apply Ethical Theories:- Use ethical frameworks or theories (such as 

utilitarianism, deontology, or virtue ethics) to analyze the situation and 

guide decision-making. 

4. Review Code of Conduct:- Refer to the organization's code of conduct 

and ethical guidelines to ensure alignment with established principles. 

5. Make a Decision:- After careful consideration, make an informed 

decision that aligns with the organization's values and ethical standards. 

 
Making Ethical Decisions 

1. Define the Issue:- Clearly articulate the ethical issue or dilemma at 

hand, ensuring a precise understanding of the problem. 

2. Consider Ethical Principles:- Apply ethical principles and theories to 

analyze the situation and guide decision-making. Consider factors such as 

fairness, honesty, and respect for individuals. 

3. Evaluate Alternatives:- Assess different courses of action, considering 

their ethical implications and potential consequences. 

4. Make a Decision:- Based on a thorough analysis, make a decision that 

reflects the organization's commitment to ethical conduct and aligns with 

its values. 

5. Communicate the Decision:- Clearly communicate the decision to all 

relevant parties, explaining the rationale behind it and reinforcing the 

organization's commitment to ethical behavior. 

 
By following these processes, organizations can establish a strong ethical 

foundation, navigate complex situations, and make decisions that align 

with their values and principles. 


